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Abbreviations  

ABN Autorité du Bassin du Niger / Niger Basin Authority 

BGR Bundesanstalt für Geowissenschaften und Rohstoffe / Institut Fédéral des 

Géosciences et des Ressources Naturelles, Allemagne / Federal Institute for 

Geosciences and Natural Resources, Germany 

BMZ Bundesministerium für wirtschaftliche Zusammenarbeit und Entwicklung / Federal 

Ministry for Economic Cooperation and Development 

CBLT/LCBC Commission du Bassin du Lac Tchad/Lake Chad Basin Commission 

CD/RfC  Capacity Development / Renforcement de Capacité 

CICOS International Commission of Congo-Oubangui-Sangha Basin /Commission 

Internationale du Bassin Congo-Oubangui-Sangha 

DBO/DOB Directorate of Basin Observatory / Direction de l’Observatoire du Bassin 

DCBIMD/DRCISD Directorate of Capacity Building, Information and Monitoring and Data / 

Direction de Renforcement des Capacités, Information et Suivi et des Donnés 

DPMP/DPSEP Directorate of Planning, Monitoring and Project Evaluation / Direction de Ia 

Planification, Suivi et Evaluation des Projets  

DWRE/DREE Directorate of Water Resources and Environment / Direction des Ressources en Eau 

et Environnement 

GIZ  Deutsche Gesellschaft für Internationale Zusammenarbeit / German Society for 

International Cooperation 

IWRM/GIRE Integrated Water Resources Management / Gestion Intégrée des Ressources en Eaux 

LCBC / CBLT Lake Chad Basin Commission / Commission du Bassin du Lac Tchad 

OMVS -  Senegal River Development Organisation / Organisation pour la mise en valeur du 

fleuve Sénégal 

OP/ PO  Operational Plan / Plan opérationnel 

PRODEBALT Lake Chad Rural Development Programme / Programme de Développement Durable 

du Bassin du Lac Tchad 

PV  Projektvorschlag / Project Proposal (for the BMZ) 

RIOB Réseau International des Organismes de Bassin  

RAOB  Réseau Africain des Organismes de Bassin  

WCG/GCE Water Coordination Group / Groupe coordination de l'eau  
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1. Introduction 

The German development cooperation supports the Lake Chad Basin Commission (LCBC), located in 

N’Djaména, since July 2005 with the GTZ project ‘Sustainable Management in the Lake Chad Basin’. 

This cooperation is enforced in a complementary way since September 2007 by a BGR project on 

groundwater consultancy. From 2011 on the GIZ and BGR projects continue as modules under the 

umbrella of one development cooperation program. The recent phase of the BGR Module started in 

September 2011 and will last until August 2014. 

 

Program region is the Lake Chad basin, which comprises the countries Chad, Sudan, Central African 

Republic, Cameroun, Nigeria, Niger, Algeria and Libya. Counterpart as well as responsible on the 

political level is the LCBC founded in 1964. 

 

Target group of the program are the about 30 million people living in the catchment area of the Lake 

Chad, who are directly dependent on a sustainable water resources management. The program is 

considered as being far from the target group, focusing on the institutional development of the LCBC. 

Intermediaries are the technical staff and executive managers of the LCBC secretariat as well as 

national experts in the focal structures of the member states. 

 

The original overall objective ‘the Lake Chad Basin Commission (LCBC) fulfils its tasks in projects with 

transboundary impacts in a competent way’ was kept for the development cooperation program. 

 

The BGR module can contribute to the achievement of this objective with support in the following 

fields of activities / components: 

a) Utilisation and updating of groundwater data 

b) Establishment of a basic groundwater monitoring network 

c) Setting up of a hydrogeological map 

d) Cooperation & Communication in close collaboration with the GIZ module 

 

This workshop, held in N’Djamena from the 12th to 14th of November 2012, was conducted in order 

to establish an Operational Plan for BGR Modul: “Consultation of the Lake Chad Basin Commission 

on Groundwater Management” and it’s objective “Information, analysis and monitoring functions 

of the secretariat of the LCBC in relation to ground- and surface water are strengthened” by 

identifying specific activities and products, and also an adapted Results Chain for the remaining time 

of the current phase of the LCBC-BGR/GIZ project until August 2014.  

 

The sequences and subjects/contents of the workshop are mainly based on a strategic workshop 

held in July 2012 with BGR, GIZ and LCBC staff in N’Djamena. For the workshop presented here, the 

circle of participants was extended to representatives of focal points and national technical experts 

of the Member States of the LCBC, with a total of 37 participants (see the list of participants in the 

Annex 2). 

 

One part of the preparation of the workshop was a meeting between the facilitator, Dr. Thomas 

Jenisch, and the BGR-Team in Hanover on the 30th of October 2012. 
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2. Progress and Results of the Workshop 

1. Day of the Workshop, November 12th, 2012 

According to the program of the 3-days workshop, which is presented in the Annex 1 of this report, 

the workshop was opened by a series of speeches - on the one hand on a more “formal” level on the 

other hand on a technical level to bring all participants on the same level of the recent stage of 

knowledge concerning the project results until now. 

The director of Protocol, Communication and General Service, Mr. Naino Abdul-Kader was leading 

this first phase of the workshop. The speeches have been as follows: 

The BGR/LCBC Project Director, Mr. T. Tünnermeier pronounced the first speech. He started by 

welcoming all the guests and participants before he talked about the objective of the workshop 

which is to have a concrete activities plan for the remaining two (2) years for the first phase of the 

project. The African BGR Project Coordinator, Dr. Maja Tesmer held a global presentation on the BGR 

institution, on its responsibilities and on projects in the technical cooperation in Africa. 

Then, the GIZ/LCBC Project Director, Dr. Gabriele Kessel was speaking. After welcoming the 

participants too, she presented briefly the GIZ project and defined its role in the assistance of the 

LCBC project which is inter-institutional and organizational assistance in the monitoring of the 

database. 

The German deputy ambassador in Chad, Mrs. M.-T. Larretgère, thanked the BGR and the LCBC to 

invite her at the opening ceremony of this planning workshop. In her speech, she tried to recall how 

important water was and went ahead to concluded that “water is a blessing to mankind”. 

Finally, the Executive Secretary of the LCBC, Engr. Sanusi Abdullahi pronounced his speech in which 

he declared the workshop open. Also in his speech, he went out of protocol to specially recognize the 

presence of Dr. Sara Vassolo who has been working (and still does) with the LCBC and the German 

cooperation for a long time. 

The end of this speech phase was marking the beginning of the workshop. After taking several group 

photos and having a short coffee break Mr. Naino Abdul-Kader handed over to Dr. Jenisch Thomas 

who was the moderator for all the remaining time.  

The participants started with a self-introduction and then followed three presentations, which were: 

 Mr. Mohammed Bila presented a summary on the BGR/LCBC Project and the progress so far; 

 Mrs. Andrea Richts showed a presentation on the hydrogeological mapping; 

 The third presentation was delivered by Dr. Daira Djoret on the monitoring of the quality 

and the quantity of ground water in Lake Chad basin. 

Each presentation was followed by questions and/or comments and both presenters and participants 

participated in responding or clarifying various points of questions. 

Dr. Jenisch took over the flow to give a short presentation on the objective of the workshop and the 

planned program sequences for the next days. Further on he presented the deliverables and results 
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of the strategic workshop in July 2012 as an initial point and as a reminder what has been done until 

now so far.  

The lunch break resumed with a presentation by the facilitator on the annotation to the tools which 

will be applied in the workshop and of the instruments of planning including operational planning, 

definition and an example of result chain.  

Later the participants were divided into three groups. Each group had to examine three relevant 

questions in the framework of the project using a discussion method which is called “World café” or 

“Coffee to go”. This method is characterized by giving each group/person just a certain time period 

for answering a question but at the end of the “World Café” each group had the chance to give an 

answer to every question. This method is an easy-to-use method for creating a living network of 

collaborative dialogue around questions that matter in service of the real work. 

The final results of this working step are shown in the following table:  

 

Table 1: Results of the group work November 12th, 2012 

Group Questions Proposals / Answers 

I. The cooperation between 

LCBC and BGR exists since 

2007. The current phase of 

the Project ends in 2014. To 

what extend could you 

profit from the results 

achieved up to now and 

which main focuses of the 

collaboration would you 

suggest for the remaining 

time collaboration? 

 Lack of knowledge of the BGR/LCBC Project 

 Regular update of data through a network 

 Elaborate a database on ground water 

 Create an interface in LCBC for technical and scientifically 
information exchange 

 Common training of experts 

 Establish Link and Synergy with similar transbundary projects 
on groundwater 

 Create a web site for sharing information resulting from the 
project. Others communication means could be used. 

 The existing data will benefit the LCBC and will contribute in 
elaborating the Basin Report. 

 The pilot project should be the main focus for the future 
update of the Lake Chad Basin ground water. 

 Short term courses in partnership with the Universities of the 
Basin 
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II. To be ready and able for the 

tasks of the protection of 

the ground- and surface 

water, you need actual and 

reliable data in your daily 

work. From your point of 

view, what actions has to be 

undertaken for an improved 

advisory services to improve 

livelihood for the population 

in the Lake Chad Basin ? 

 Define the ground and surface water and their needs 

 Evaluate the interactions between the ground- and surface 

water with respect to quality and quantity  

 Collecting, treating and validate data in member states 

 Identify the stakeholders 

 Harmonize the standards in member states 

 Identify critical zones sensitive to pollution and their sources 

 Create a regional sensitization comity for the water resource 

and the recharge zones protection; 

 Knowledge of the water resources on quantity and quality 

basis ; 

 Produce regular reports, validate and disseminate; 

 Reinforce the cooperation between the research institutions. 

III. According to your point of 

view, how would you 

describe the recent situation 

of the trans boundary and 

inter-institutional 

cooperation and if needed, 

what kind of possibilities 

and changes you see to 

improve trans boundary and 

inter-institutional 

cooperation? 

A: Two levels of cooperation : 

a) Cooperation between member states: 

 Bilateral agreements 

 Agreement on data exchange 

 Water Charter 

 Existence of a cooperation direction 

b) Cooperation with other international and regional institutions 

 RIOB/RAOB-LSA 

 Inter basin water transfer CBLT/CICAS 

 ABN-OMVS 

B: Potentiality to improve this cooperation 

 Ratify the Water Chart by the member states 

 Apply the agreement on data exchange 

 Ameliorate the scientifically cooperation between the regional 
institutions (ex : cartography et aquifers) 

 Create effective national focal structures 

C: Create a regional network for the practical, technical… 
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Each of the working group results were presented in the plenary. Additional Ideas or Information 

were added to create a complete picture, which was agreed by the plenary.  

This step was included to develop, formulate and confirm the general orientation and the principles 

of the Project/Program also with those who didn’t participate at the first strategic workshop in July 

2012 and to have a common understanding of the project potential. Part of this approach was also 

the mutual revision of the already pre-formulated results chain of the project and the determination 

of the elements of the results chain. 

The first workshop day ended up with a short flashlight evaluation, which could show that the 

participants were satisfied with the chosen approach of the workshop and so far achieved results. 

 

2. Day of the Workshop, November 13th, 2012 

The second day started with a recapitulative of the last day activities by Mr. Bala Aminu Magaji. 

Dr. Jenisch identified again four action fields which will contribute to the elaboration of the 

operational plan in more direct way by using the results already worked out in the first step in a more 

general and open way. Four groups were created but for technical reasons, group II and III were 

merged.  

All the results of the different groups’ discussion are shown in the board below: 

 

Table 2: Results of the group work November 13th, 2012 

Group Action field Results 

  I. Monitoring of ground 

and surface water 

 Need a common database on ground water 

 Common training for experts 

 Elaborate a data collection concept for the LCBC and its 
member states 

 Collection, evaluation and interpretation of ground water 
data for identifying the critical zones in the Lake Chad Basin 

 Regular monitoring of aquifers in the critical zones 

 Know the water resources on quality and quantity basis in 
critical zones 

 Installation of a piezometric network 

 Data collection (rain levels, chemical, infiltration, isotopes) 
and evaluation of interactions in the pilot zone 

 Installation of piezometers in the pilot zone 

 Evaluate interactions of ground water on quantity and 
quality basis 

 Define the protection zones 

 Assistance in technical reports (including the water Chart 
annexes) 
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  II. and 

III. 

Information system and 

the digital thematic 

maps 

 Define the ground and surface water basin 

 Create a web site to share the information resulting of the 
BGR/LCBC project 

 Create other communication tools 

 Create an interface in LCBC for the technical and 
scientifically information exchange 

 Define common standards  

 Validation of existing data 

 Continuous training for national experts 

 Define users and groups/targets, their needs and interests 

 Define the list of maps needed and data needed 

 Create a common database on ground water 

 Collect more data 

 Define a general legend for the maps compilation 

 Make thematic and hydrogeological maps drafts. 

  IV Knowledge transfer and 

visibility of the project 

 Formation of a formal working group (WaterCoordination 
Group -WCG) concerning the local and national stake 
holders  

 Create a communication platform 

 Information workshop on the communication platform and 
training 

 Regular information sharing 

 Organize a regional workshop on ground water 

 Establish network and strategically partnerships 

 data exchange 

 Identify reports and plan types 

 Organize meeting and technical workshops with the stake 
holders 

 Develop sensitization tools 

 Publish comics 

 Identify information channels (schools, universities, 
hospitals, mosques, churches, etc.) 

 Distribute the sensitization tools 

 Identify important events for the dissemination of 
information tools 

 

As well as at the end of the first day, a minute were given to every participant to express his 

impressions before the end this workshop second day. 
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3. Day of the workshop, November 14th, 2012 

The last day of the workshop started with the recapitulative of the last day presented by Professor 

Ibrahim Baba Goni. 

The main focus of this day was the finalization of the operational Plan. For this working step an excel 

table was prepared with all the activities identified – during this and the previous workshop, which 

were structured and clustered under the function of four main outputs (see the final operational 

plan).  

Beside a discussion on each activity concerning their feasibility and their contributions to reach 

objective of the module, which wasn’t changed, another part of the work was to determine 

responsibilities to fulfill the agreed activities and finally to make sure that the expectations of the 

LCBC are matched by the project. These discussions and negotiations lasted the whole last day of the 

workshop, as it was foreseen. 

The final product, the projected operational plan appears in its complete form in the annex 5. 

After a final evaluation of the three days’ work, Dr. Maja Tesmer, Mr. T. Tünnermeier and Dr. Jenisch 

gave their words to end the planning workshop. 

 

3. Results of the Final Evaluation 

The results of the final evaluation are based on the information given in the percentage to the total 

18 evaluation sheets used as the basis of the shown figures.  

67% of the participants marked that “for me and my work the subjects of this Workshop has been 

very opportune”. 33% marked that the workshop were “rather opportune”. No one of the 

participants marked “a bit opportune” or “not helpful or adaptable”. 

In the next question it was asked if the content of the workshop was interesting. 72% of the 

participants found the workshop “very interesting” and 28% “rather interesting”. None of the 

participants found it less than this. 

In the opinion of the participants “the overall level of the workshop” was: very high (56%); rather 

high (33%) or passable (11%). 

The Facilitator / the moderation was sensed as “Very communicative” by 72% or “rather 

communicative” by 28% of the participants.  

Also the logistics and the organization including the environment of the workshop were judged by 

the participants in a very positive manner (Very good: 72%; rather good: 28%). The participants left 

the Workshop to 67% “very much satisfied” and to 33% “rather satisfied”.  

The answers to the questions “please numerate in an order of importance four (04) elements of the 

workshop on which you think the program/moderation should have given more attention and/or an 

higher priority“ and “please tell us - in some words - your overall impression about the Workshop” 

are shown in the Annex No. 3.  
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In a summary it can be highlighted that the most important issues to participants were the 

participatory approach and the chance to exchange information and experiences. Especially the 

chance and possibility to have personal contacts with colleagues from different countries working on 

the same subjects was expressed as an extremely important part of this project and the LCBC itself.  

 

4. Acknowledgement 

As the facilitator of this workshop I would like to express again and as I already did in my last words 

at the end of the workshop, that I appreciated very much to work together with this group of 

competent persons which are working on a subject which is of an extremely high importance and 

which will become even more important in the next 30 years. Thank you very much for cooperation 

in this workshop to create project which is based on the idea of networking and cooperation.  

A very big “Thank you all” to the BGR-Team in N’Djamena and from the head quarter in Hanover, 

who worked hard on the preparation of this workshop. Thank you all for your active and encouraging 

collaboration which is definitely a base for a successful implementation and completion of the 

project!  
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ANNEX 1: Programme of the Planning Workshop (as foreseen) 

 Module: Consultation of the Lake Chad Basin Commission on 
Groundwater Management 

Venue: 12. - 14. 11. 2012, Chad, N‘Djamena, Novotel 

Time Activity Responsibility 
/ Remarks 

Monday, 12. November 2012 

09 h 00 - 10 h 30 Opening of the workshop - Welcome and introduction remarks 
by Mr. Torge Tünnermeier, Project Manager BGR, LCBC/BGR 

 
Welcome speeches by:  

Mrs. Dr. Maja Tesmer, Coordinator Section Africa, BGR 

Mrs. Dr. Gabriele Kessel, Program Director GIZ-BGR-LCBC 

Mrs. M.-T. Larredgere, Deputy Ambassador, German Embassy 
Chad 

Engr. Sanusi Abdullahi, Executive Secretary, LCBC. 

Mr. 
Tünnermeier 

10 h 30- 10h 45 Coffee Break  

10 h 45- 12 h 30 Objective of the Workshop and Presentation of the Program 
sequences  

Presentation of the Participants / Partnerorganisations’. 

Key notes about the Status quo of the project and the so far 
achieved results by:  

 Mr. Mohammed Bila, Expert GIS - Remote Sensing (LCBC)  

 Mrs. Andrea Richts - Expert Hydrogeological Mapping (BGR) 

 Mr. Dr. Djoret Daira, Expert Hydrogeology (LCBC) / Mrs. Dr. 
Sara Vassolo Expert Hydrogeologie (BGR) 

Short Presentation of the deliverables of the Strategic-
Workshops (July 2012) 

Dr. Jenisch 

 

Mr. Naino, 
LCBC 

Plenum  

 

 

 

Dr. Jenisch 

 

12 h 30- 13 h30 Lunch  

13 h 30- 15 h 00 Annotations to the applied Tools and Instruments of Planning 
(Log frame of the Module, Indicators [Function and rules of 
formulation], Operational Plan, Definition and example of a 
results chain) 

Examination of relevant questions und subjects in the 
framework of the project and its recent situation 

Dr. Jenisch 

Plenum  

 

Team working/ 
The World Café 

15 h 00 - 15 h 15 Coffee Break  

15 h 15 - 16 h 45 Development / Formulation/ Confirmation of the general 
orientation and the principles/results of the Project/Program 

Mutual Revision of the projects’ Results Chain –determination 
of the Elements of the Results Chain and - if necessary -(Re-) 
Formulation.  

Dr. Jenisch 

Plenum / Team 
working 

16 h 45 - 17 h 00 Evaluation of the day / End of the 1st Day of the Workshop 
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Time Activity Responsibility 
/ Remarks  

Tuesday, 13. November 2012 

9 h 00 - 10 h 15 Recapitulation of the previous day and preview.  

Working in groups on following fields of activities (as 
contributions to the operational Plan): 

1. „Monitoring of Surface- and Groundwater“  

2. „Information System“ 

3. „Digital Thematic Maps” 

4. „Knowledge transfer and visibility of the project“  

Participants  

Dr. Jenisch 
 
Group work with 
selected 
Moderators 
 
 

10 h 15- 10h 30 Coffee Break  

10 h 30- 12 h 30 Continuation of the team working on the subjects mentioned 
above 

 

12 h 30- 13 h30 Lunch  

13 h 30 - 15 h 00 When indicated: Continuation of the team working on the 
subjects mentioned above 

Presentation of group working results 

Discussion and documentation of the results – clustering and 
compilation of the operational plan. 

Dr. Jenisch 
 
Group work with 
selected 
Moderators / 
Plenum 
 
When indicated: 
Input: Up-Scaling 

15 h 00 - 15 h 15 Coffee Break  

15 h 15 - 16 h 45 Continuation of the Discussion and documentation of the 
results and the process of clustering and compilation of the 
operational plan 

Work on the sphere of activity „Capacity Building “ - in close 
attunement with the planned activities of the GIZ Modul – and 
Identification of effects of Synergy but also likewise 
delimitation of each other. 

Dr. Jenisch 
Plenum  

 
 
When indicated:  
Input: Basic rules of 
Networking. 

16 h 45 - 17 h 00 Evaluation of the day / End of the 1st Day of the Workshop  
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Time Activity Responsibility 
/ Remarks  

Wednesday, 14. November 2012 

9 h 00 - 10 h 15 Recapitulation of the previous day and preview.  

Revision of the operational Plan (Detailed Planning of the 
activities until 12/2013) and global Planning for 2014 [Log 
Frame]). 

Focus on determination of responsibilities and structures of the 
internal and external communication 

Participants 
and 
Dr. Jenisch 
Plenum 

 

10 h 15 - 10h 30 Coffee Break  

10 h 30 - 12 h 30 Expectations and exigences to the LCBC – Definition and 
determination of contributions  

Dr. Jenisch 

Plenum 

12 h 30 - 13 h30 Lunch  

13 h 30 - 15 h 00 Photo with all participants 

Final Discussion on the Operational Plan and the Log Frame of the 
project 

Dr. Jenisch 

Plenum  

15 h 00 - 15 h 15 Coffee Break  

15 h 15 - 16 h 30 Final Evaluation 

Closing words 

End of the Workshop 

Dr. Jenisch 

All participants  

 

 

 

 

 

 

 

 



 

ANNEX 2 : List of participants / Liste de participants 

N° 
Noms / 

First Name 

Prénoms / 

Last Name 

Positions /  

Positions 

Organisations / 

Organisations 

Courriel / Email 
12/11 13/11 14/11 

01 ABDULLAHI Sanusi Imran Secrétaire Exécutif CBLT es.lcbc.cblt@gmail.com X   

02 ADOUMA Tahir Brahim Coordonateur PRODEBALT CBLT  X X  

03 AHMED Atiku 
Aboubakar 

Directeur de l’environnement et 
Ressource en Eaux CBLT atiksuk@yahoo.co.uk X X  

04 ALPHAZAZI Abdou Documentaliste CBLT alphazazi@gmail.com X X X 

05 BABA GONI Ibrahim Professeur en hydrogéologie Université de Maiduguri 
au Nigéria ibgoni@yahoo.com X X X 

06 BALA Aminu Magaji Expert de l’écologie en zones 
humides CBLT alaminmb@yahoo.com X X X 

07 BELLO Balarabé Conseiller Juridique CBLT balanrogo@yahoo.com X X X 

08 BILA Mohammed Expert SIG CBLT mdbila@yahoo.com X X X 

09 BOUBAKARI Mana Directeur de Planification, Suivi et 
Evaluation des projets CBLT boubamana@yahoo.fr X   

10 CHAIBOU Mahaman Directeur Général des Opérations CBLT machaib@yahoo.fr X   

11 DAIDANSO Maidessain 
Patricia Gestionnaire BGR maidessain@gmail.com X X X 
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12 DIMBELE-
KOMBE 

Michel Directeur de l’Observatoire du 
Bassin 

CBLT mdimbelekombe@yahoo.f
r 

X X X 

13 DJORET Daira Expert en Hydrogéologie CBLT djoreda@yahoo.fr X X X 

13 HAMDAM 
DJIMAI Mahamat Expert National du Tchad 

Ministère de 
l’Hydraulique Urbaine et 

Rurale 

mahamat_hamdane@yah
oo.fr X X X 

14 JENISCH Thomas Modérateur de l’atelier Tom-Consult info@tom-consult.com X X X 

15 KESSEL Gabriele Directrice du Projet GIZ/CBLT GIZ/CBLT gabriele.kessel@giz.de X X X 

16 KOUTIBARA Ahmat Leo Directeur de l’Intégration 
Régionale et Sécurité CBLT ahmatkoutibara@yahoo.fr X  X 

17 LAMTOUIN Bagamla Expert en Hydrogéologie  - Tchad 
Ministère de 

l’Hydraulique Urbaine et 
Rurale 

bagamla_lamtouin@yaho
o.fr X  X 

 MBAINDEDOMTI Benjamin Technicien CBLT  X X X 

18 MBARO Theodore Expert National de la RCA 
Ministère des Eaux, 
Forets, Chasse et 

Pêche 
mbaro2011@yahoo.fr X X X 

19 MOHAMED 
MOCTAR Abdouramane Traducteur - Interprète CBLT k_abdourahmane@yahoo

.fr X X X 

20 MOHAMMED Ismaël 
Moussa 

Expert Hydrogéologique du 
Tchad 

Ministère de 
l’Hydraulique Urbaine et 

Rurale 

bagamla_lamtouin@yaho
o.fr X X X 

21 MOMHA Alex Blériot 
Directeur du Renforcement des 
Capacités, de l’Information et de 
Suivi des Données 

CBLT amomha@yahoo.fr X X X 
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22 MOUTADE Eric Consolé Expert en Socio-Économie CBLT ericconsole@yahoo.fr X   

23 NAINO Abdoul-Kader 
Directeur de Protocole, de 
Communication et Services 
Généraux 

CBLT knaino@yahoo.fr X   

24 NGOUNOU 
NGATCHA Benjamin Professeur d’hydrogéologie et 

environnement 

Université de 
Ngaoundéré au 

Cameroun 
ngatchangou@yahoo.fr X X X 

25 NGUETORA Madjyara Expert en eaux / PRODEBALT CBLT  X X X 

26 NGUIMFACK 
FIDJIO Vivien Hervé Traducteur – Interprète CBLT vivienherve@yahoo.fr X X X 

27 RABE Sanoussi Chef de la division hydrogéologie 
- Niger 

Ministère de 
l’Hydraulique et de 
l’Environnement 

rsanoussi2001@yahoo.fr X X X 

28 RICHTS Andrea Expert GIS BGR-HQ Andrea.Richts@bgr.de X X X 

29 SEEBER Kristin Expert hydrogéologie BGR/CBLT Kristin.Seeber@bgr.de X X X 

30 SEDICK Ahmed Expert Hydrologue CBLT ahmed_sedick@yahoo.fr X X X 

31 TESMER Maja Coordinatrice des Projets 
Africains BGR-HQ Maja.Tesmer@bgr.de X X X 

32 TITDJEBAYE Nadjingar 
Directeur Général des Finances 
(Interim) et Directeur des 
Matériaux 

CBLT Tit.nadjingar@yahoo.fr X   

33 TOINGAR Casimir Administrateur des Ressources 
Humaines CBLT ctoingar@yahoo.fr X X X 

mailto:Maja.Tesmer@bgr.de
mailto:ctoingar@yahoo.fr
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34 TUNNERMEIER Torge Directeur du Projet BGR/CBLT BGR/CBLT Torge.tuennermeier@bgr.
de 

X X X 

35 VASSOLO Sara Expert Hydrogéologie BGR-HQ Saraines.Vassolo@bgr.de X X X 

36 VOGT Marie-Louise Expert Géologie UNITAR marielouise@bluewin.ch X X X 

37 YETOH Fantong W. Expert Hydrogéologie/Géochimie 
– Cameroun 

Centre de Recherches 
Hydrologiques 

fyetoh@yahoo.com X X X 

EFFECTIFS TOTAUX 39 29 31 

mailto:fyetoh@yahoo.com


 

ANNEX 3: Results of the final Evaluation 

The results of the final evaluation are given in the percentage to the total 18 evaluation sheets used 
as the basis of the shown figures- 

1. For me and my work the subjects of this Workshop has been: 

Very opportune   67%   A bit opportune  0% 

Rather opportune  33%  Not helpful or adaptable  0% 

 

2. The content of the workshop was: 

Very interesting  72%  Little interesting  0% 

Rather interesting  28%  Mediocre   0% 

3. The level of the workshop was: 

Very high   56%  Passable   11% 

Rather high   33%  Very low   0% 

 

4. The Facilitator / the moderation was: 

Very communicative  72%  Just a bit communicative 0% 

Rather communicative  28%  Not at all communicative 0% 

 

5. Please numerate in an order of importance four (04) elements of the 

workshop on which you think the program/moderation should have given 

more attention and/or an higher priority: 

The information here is a collection of mentioned elements:  

 The part of the Governments and the LCBC in the project / La part des États et CBLT pour le 

projet  

 Relation with other projects in the LCBC / Relation avec d’autres projet à la CBLT 

 Les thèmes techniques au général et du projet (system d’information, Suivi des Eaux 

superficielles et souterrains, connaissance sur la recharge des nappes souterraines, cartes 

thématiques digitales, transfert de savoir et visibilité du projet) 

 Presentation of workshop materials / présentation des matériels de l’atelier 

 Translation / Traduction 

 Sensitization  

 Project Management / Gestion du Project 

 Capacity Buildung  / Renforcement de Capacité 
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6. The logistics and the organisation (including reception, coffee breaks and 

meals) were: 

Very good  72%   Mediocre  0% 

Rather good  28%   Bad   0% 

 

7. You are leaving the Workshop: 

Very much satisfied 67%   Just a bit satisfied 0% 

Rather satisfied  33%   Not at all satisfied 0% 

 

8. Please tell us - in some words - your overall impression about the Workshop:  

 This workshop has given me the chance to (1) improve my knowledge about existing data 
about the Lake Chad, (2) to meet people who are working in the same working field, (3) to 
know the BGR and the GIZ, and (4) to enjoy the way of cooperation with BGR/LCBC / Cet 
atelier a permis (1) d’améliorer mes connaissance sur les données existantes sur le BLT 
(Bassin du Lac Tchad), (2) de rencontrer des personnes impliquées au quotidien dans le BLT, 
(3) connaitre le BGR et le GIZ et (4) d’apprécier le niveau de coopération entre BGR/CBLT. 

 The workshop was very interesting for me. I’ve learned a lot about the operational plan / 
L’atetier était très intéressant pour moi. J’ai appris la planification opérationnelle. 

 The method was participative and new for me / La méthode participative était pour moi une 
nouveauté. 

 Costs (of the project) remains to precise / Les coûts restent a préciser. 

 I’m very (highly) impressed. It gives room for sharing knowledge and ideas with others who 
have different working techniques. For me the environment was also conducive and very 
friendly. / Je suis très (hautement) impressionné. Il y avait du temps pour échange des 
connaissances et des idées avec des autres qui utilisent différentes techniques de travail. 
Pour moi l’ambiance étaient aussi agréables et très aimable.  

 Very good work methodology / Très bonne méthodologie de travail 

 We wish that the committee of experts of member countries will continue their exchange 
through a framework of the LCBC (which has to been finished) / Nous souhaitons que le 
Commité des Experts des pays members continue les échanges á travers le cadre de la CBLT 

 

 



 

ANNEX 4: Results chain of BGR – LCBC Project 
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ANNEX: 5: Operational Plan Operational Plan 2013-2014 LCBC/BGR 

Titel of the Programm (LCBC/GIZ/BGR) (Titel PV Part A): "Sustainable Management of the Lake Chad Basin" 

Periode of 
preparation: 11.-
13.11.2012 

Module (BGR/CBLT) (Titel PV Part B):  "Consultation of the Lake Chad Basin Commission on Groundwater Management" 
Prepared by: Dr. 
Th. O. Jenisch 

No. of the Project (BMZ): 2010.2274.8 

No. of the Project (BGR): 05-2355 

Country: Chad 

Duration of the module: 09/2011-08/2014 

Objective of the Module  (LCBC/BGR): "Information, analysis and monitoring functions of the secretariat of the LCBC in relation to ground- and surface water are 
strengthened" 

With following Indicators:  
1. Relevant ground water data processed by the CBLT will be annually used from 2013 on by at least 3 national services or research institutions of the member countries as a 
planning base for transboundary groundwater management activities or research projects (Source: Internet protocols, dispatch documents, internal contentment analysis; base 
2012=0)  
2. At the latest to the council of ministers meeting in 2014, at least 1 water management recommendation for a transboundary problem area in view of the interaction between 
ground water and surface water is presented  by the secretariat of the CBLT (Source: Agenda/Minutes of the Council of Ministers; base 2012=0) 
3. The information and technical exchange between the member countries as well as common activities are planned, coordinated and realized by a Water Coordination Group 
(WCG)  of the secretariat of the CBLT from 01/2013 at least every six months (Source: Internet protocols, to 30th June 2014 at least 2 programs of common activities and 1 status 
report to the activities of the WCG; base 2012=0) 

  
                       M – Milestones X 

Milestones refer to one or more Activities 

  A – Activity   

Period (Year/Month)   

Product No. 1: Collection and storage 
of geo-environmental data of the basin 
and pilot areas 

1.  Year: 2012 2.  Year: 2013 3.  Year: 2014 

Responsibility 

Activities of the Product  No. 1: J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

A 1.1 Geo-environmental data collection, storage, 
evaluation and interpretation                                                                          DBO, DWRE, BGR, 

National Experts 
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A 1.2 Definition of a structure for an information 
system concerning the ground water                                                                         DBO, BGR 

(GIZ/Consultant) 
A.1.3 Data transmission into the existing data bank 
management system of CBLT                                                                         DBO, BGR 

(GIZ/Consultant) 
A 1.4 Data dissemination to internal and external 
users                                                                         DBO, BGR 

A 1.5 Creation of a web site                                                                         DBO, BGR 
(GIZ/Consultant) 

A 1.6 Identification of training needs                                                                         DBO, BGR 
(GIZ/Consultant) 

A 1.7. Continuous training                                                                         DBO, BGR 
(GIZ/Consultant) 

                                                                            

Product No. 2: Collection and provision 
of surface and groundwater data from 
and for member countries in the basin 
and in pilot areas 

1.  Year: 2012 2.  Year: 2013 3.  Year: 2014 

Responsibility 

Activities of the Product  No. 2:   F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

QUATERNARY AQUIFER IN THE LAKE CHAD 
BASSIN                                                                           
A.2.1 Collection, evaluation and interpretation of 
groundwater data for identifying the critical zones in 
the Lake Chad Basin  

                                                                        DWRE, BGR, 
National Experts 

A 2.2 Inventory of piezometers                                                                         DWRE, BGR, 
National Experts 

A 2.3 Rehabilitate and equip the existing piezometers 
to create a monitoring network                                                                         DWRE, BGR, 

National Experts 

A 2.4 Regular monitoring of aquifers in critical zones                                                                         DWRE, BGR, 
National Experts 

         A 2.4.1 Have a mid-point meeting of the project 
BGR/LCBC                                                                         LCBC, BGR, 

National Experts 
  

                                     
PILOT PROJECT (FLOODING PLAIN OF LOGONE 
RIVER)                                                                           

A 2.5  Data collection (rain levels, chemical, 
infiltration, isotopes)                                                                          DWRE, BGR, DBO, 

National Experts  

A 2.6 Install piezometers                                                                         BGR, DWRE, 
LCBC/PRODEBALT 
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A 2.7  Evaluate interactions of groundwater on 
quantity and quality basis                                                                         BGR, DWRE, DBO, 

National Experts 

A 2.8  Define the protection zones                                                                         BGR, DWRE, DBO, 
National Experts 

A 2.9 Inform the concerned governments of the 
results                                                                         LCBC 

A 2.10 Training (short term courses with universities, 
training periods for students)                                                                         LCBC, BGR, 

Universities 
A 2.11 Assist in technical reports (including the Water 
Charter annexes)                                                                         CERE, BGR 

                                                                            

Product No. 3:  Development of 
thematic maps (e.g. hydrogeological 
maps) 

1.  Year: 2012 2.  Year: 2013 3.  Year: 2014 Responsibilty 

Activities of the Product  No. 3: J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D   

A 3.1 Elaboration of a map concept                                                                         
LCBC, BGR, 
National Experts 

        A 3.1.1  Define users and groups/targets, their 
needs and interests                                                                           

        A 3.1.2  Define the list of maps needed and data 
needed                                                                           

        A 3.1.3  Define a general legend                                                                           

A 3.2 Compilation of hydrogeological maps                                                                         DBO, BGR 

        A 3.2.1  Evaluate existing data (topography, 
groundwater)                                                                           

        A 3.2.2  Collect and evaluate more data                                                                           

        A 3.2.3  Preparation of drafts of thematic and 
hydrogeological maps                                                                            

        A 3.2.4  Complete and improve the drafts                                                                           

A 3.3 Mid-term workshop                                               
 

                        
LCBC, BGR, 
National Experts 

A 3.4  Capacity Building 
                                                                        

LCBC, BGR, 
National Experts, 
Universities 
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        A 3.4.1 Experts training                                                                           

        A 3.4.2  Short term courses in partnership with 
universities within the basin                                                                           

                                                                            

Product  No. 4:  Installation of a 
working group on groundwater 
subjects 
                                     

1.  Year: 2012 2.  Year: 2013 3.  Year: 2014 

Responsibility 

Activities of the Product  No. 4: J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

 A 4.1 Formation of a formal working group (Water 
Coordination Group -WCG) concerning data 
exchange 

              
  

                                                        BGR,GIZ,LCBC 

A 4.2 Revise the WCG  terms of references                                                                          WCG 

A 4.3 Identification of national and local actors                                                                          WCG, Focal points, 
National Experts 

A 4.4 Creation  of a communication platform by 
internet                                                                         GIZ, DDO, DCBIMO 

A 4.5 Information workshop on the communication 
platform and training (combined with the mid-point 
evaluation) 

                                                                        WCG, BGR 

A 4.6 Regular information sharing                                                                         WCG, BGR, DBO 

A 4.7 Organize a regional workshop on groundwater                                                                           DDE, LCBC, BGR 

                                                                              

AWARENESS CAMPAIGN and SENSIBILIZATION                                                                           

A 4.8 Develop sensitization tools                                                                         DCBIMO, DPMP, 
DBO,  

A 4.9 Publish comics                                                                         DCBIMO, DPMP, 
WCG 

A.4.10 Identify information channels (schools, 
universities, hospitals, state members governments, 
mosques, churches, etc.)  

                                                                        
DCBIMO, PF, 
National Experts, 
National actors 

A 4.11 Distribute the sensitization tools                                                                         
DCBIMO, PF, 
National Experts, 
National actors 

A 4.12 Identify important events for the dissemination 
of information tools                                                                         DCBIMO, DBO 
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ANNEX: 6: Photos of the workshop 
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